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ADMIBAL INGLIS
GENERAL MoDONALD
ADMIRAL GIRGRICH

Subject: Interdspartmental Coordination
_ Flarntne

1. The Nationgl Securdty Aet of 19L7 has required a careful
reconeideration of the organisation of the Central Intelligence
fropp, its reIatimahip io tha intciligma agencies of the Govern-
ment, and its trensformstion into the Centrsl Intelligence Agency.

2, ¥otice has already been given by the Director of Central
to the Hationmal Iatelligence Authority and to the
m:tligm Advisery Doard of his intemtion, undar authority of
motion 303(a) of the National Seeurity Act of 1947, to create an
nes mﬁf mﬁmﬁm to be g@m&aﬁ of in%amgwceir
AL Departmenta of State, Army, Navy, and A
ad iha mm; Pnergy Comission, as the méeasaw of the ntelli-
gence Mvieory Board. The purpose of the Cosmittes will be to
sdvise the Bimm of Contral Intelligence in carrying out his
funetions and those of the Centrsl Intelligence Agency.

3, After consulisiion with the Intelligence Advisory Board,
the Director of Gentral Intelligence has determined to contirme
wiier the new regime the existence of his Interdepartmental Coordi-
nating and Planning Staff (ICAPS) with the duties and responsi-
bilities with which it has hitherto been charged. Althowgh its
ma&mmm supervision of the Director of

Central Intelligence, it is requested that sach Intelligence Advisory
Connittos mesber msﬁm the Interdepartmental Coordinating and
Plamning Staff wewber sssigned from his department ss his principal
iieison contact in the Central Intelligence Agency on all matters
partaining to interdeparimentsl coordination and plamning. It is
dopived to utilize these Interdeparimental Coordinating and Planning
Stat! nesbers o a greater degres than heretofore in schleving the
sagtimup possible mutual understanding and appreciation of each
other's aims and objectives. To this end, it is suggested that
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Se mmmmmmmm Advisory Boerd Loy
& policy smd plawming mwmn@rma@mwmmmm
md to make speeific recommendations upon which the Bourd might act in
its aém;w mﬁty m,m recognized. The present Intelligence
d procedure. of nominating ed hoc committess for thig purposs
#sses proved satisfectory. In some onses, officers
d on & tamporar ,_W th not had the background knowledge
deratending, and/or were not vested with suffieient
an mw 32 mé” mmﬁi‘f" Earadhpui-g pe % m’ exsired e
gs of caution to Ygive % & :
tamehammm% e

6. mﬂnmmfmwwwmm Intelligence Advisory’
Camaitiee &t ite first pecting that 4t concur in the aaﬁahlis!mnt of
& standing cumuittee composed of permmment representatives of each
Intelligence Advisory Bomed menmber plus the mesbers of the Interdepart~
nontal Coordinsting and Planning Staff, the Comiittes to be wnder the
chaizmship of the Chief, Interdepartmentel Coardinating m Plem&ing

Te Iftiuw&mtemplated that these Iintel :
will be assigned on a full time Lesis, but that they wm be resdy
meot whenever an interdepartmentel problem arises with the view of
atteapting to overcoms thogso divergent views which frow tfme to time
develop In the preparation of papers for the Yntelligence Advisory
Committee adviscry opinion end National Security Counell approval.

8+ In making asaignments of these agency representatives, con=
sideration should be given to selection of officers with mffi;imt
competence to acl for thely Imtelligence idvisory Committes weitbers in
concwrrence or dissent, except in the must comtroversial issues, Ahus
redvoing to & minfoum the need for detalled discussion at Intelligence
Advisory Committes moetings.
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tal Coordinating and Plarming Staff mesmbors on this
mgm iimt in m%imm g controwrelil issues between
indds dualwmprem ven emmmm
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1. T6 Wil also be pummmmwmawmmmm
m,wmtmmwmmﬁmmm
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